Chapter 4

Improving Your Reading Skills
Directions: Read the passage below and focus on the content. After you have read the passage, key the answers to the activities that follow in the space provided.
Developing a Mentoring Relationship
In life and in business, mentoring relationships develop when a veteran professional takes on the responsibility of serving as a role model for a younger person or for a new employee. Veteran professionals may not realize the leadership skills they pass on to young people or the influence they have by serving as mentors. Barnes, Mendleson, and Horn (1989) defined mentoring as “an older, wiser advisor serving as a role model and guide in the growth and development of the younger persons.”
Thinking Positively

Expectations of young people are important in their growth and success. Veteran employees communicate both high and low expectations to young or newer employees and do so through both verbal and nonverbal behaviors. Young people learn to think positively and use these ten winning two-letter words: “if it is to be, it is up to me.” Veteran employees or managers should encourage young or newer employees to set obtainable goals, plan their programs of work, document their career and life objectives, and associate with winners, not losers. Young people should write their ‘wins’ down for future reference. Many attorneys have special files of all of their ‘win’ cases and their ‘lost’ cases and use these files to guide their future endeavors. Others can develop a similar filing agenda.
Listening and Observing

An employer may tell new employees, “Keep your eyes and ears open and your mouths shut for the first few weeks you are here. You will learn a great deal more about us that way.” Mentoring in business has been rediscovered, so to speak, as more workshops and seminars are being offered for training (Hannah 2009).
Leaders should not be expected to have all the answers; thus, they must listen to their followers and other advisors to learn new directions and solutions to problems.
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Reading Questions

1.
What is a mentoring relationship?
<<Place Answer Here>>

2.
What does thinking positively mean?
<<Place Answer Here>>

3.
Why is listening and observing important?
<<Place Answer Here>>
